ATTENDANCE GRADUATED RESPONSE
	STAGE
	ATTENDANCE
	DAYS LOST
	ACTION

	Universal
	98%+
	0–4
	Monitor attendance daily; follow Day 1 absence procedure; record and follow up unexplained absence.

	Band 1
	95–97.9%
	5–9
	LETTER 1 if attendance falls below 96% + supportive teacher phone call. Continue monitoring.

	Band 2+
	92.1–94.9%
	10–15
	LETTER 2 at 93% + Attendance Review Meeting. Complete Push & Pull Factors. Monitor and maintain contact.

	Band 2
	90.1–92%
	15–19
	FORMAL ATTENDANCE REVIEW MEETING + Attendance Support Plan – Cycle 1 (4 weeks). Weekly monitoring and family contact.

	Band 3
	85–90%
	20–28
	LETTER 3 when below 90% / PA threshold + second Attendance Support Plan (review + actions). Weekly parent/carer meetings. Consider Monitoring & Concern Register.

	Band 4
	80–84.9%
	29–37
	HOME VISITS prioritised + third Attendance Review Meeting + formal Attendance Support Plan. Weekly formal parent/carer meetings. Consider LA Escalation Pathway.

	Band 5
	75–79.9%
	38–47
	Further Attendance Support Plan cycles. Weekly family contact. LA Attendance Team involvement / escalation where appropriate.

	Band 6
	70–74.9%
	48–56
	TAC established + FORMAL ATTENDANCE CONTRACT. Review contract fortnightly. Consider statutory intervention.

	Band 7
	65–69.9%
	57–66
	WEEKLY ATTENDANCE CONTRACT REVIEW. Agree milestones/timescales. Report to TAC. LA/statutory processes continue.

	Band 8
	60–64.9%
	67–75
	Highly personalised attendance strategies + TAC meetings + weekly contract review + REINTEGRATION PLANNING.

	Band 9
	55–59.9%
	76–85
	HEADTEACHER / SENIOR ATTENDANCE CHAMPION CASE REVIEW. Review graduated response and agree further action.

	Band 10
	50.1–54.9%
	86–94
	ATTENDANCE CASE STUDY. Review through SLT Inclusion and determine further action.

	Band 11
	≤50%
	95+
	SEVERE ABSENCE. Senior leadership oversight + highly personalised support, timetable/reintegration/adjustments. Fortnightly review and statutory/specialist intervention as required.
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