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1.0	INTRODUCTION AND STATEMENT OF INTENT 
	Blue Bell Hill Primary School in partnership with the City Council (the Local Authority) and City Schools are committed to raising the educational attainment of pupils within the city and affording them the best possible life chances following statutory education.  In order to achieve this, children and young people need to attend school regularly and be equipped to learn. The latter, including punctuality is a precondition of social inclusion and a prerequisite to effective learning.  Irregular school attendance is a contributory factor in social exclusion and underachievement.  Pupils who fail to attend school regularly are more likely to be the victim of crime themselves or to become exposed to offending behaviours by others. City children should attend the school in which they are registered, on time.
Blue Bell Hill Primary School in partnership with the Local Authority aims to improve school attendance and punctuality 

By:
a)	promoting the value and importance of regular school attendance;
b)	providing consistent information to schools and families; 
c)	reducing all forms of unauthorised absence.

The Children and Young People’s Plan incorporates a range of statutory and non-statutory attendance and absence targets. Targets are best achieved where active and meaningful partnerships have been formed and the entire attendance agenda is fully owned and supported by all.

	Targets for attendance need to be understood and owned by parents/carers, pupils, staff and Governors alike. The expectation applies throughout the education system, ranging from Early Years, Primary and Secondary phases including any alternative learning provision.

At Blue Bell Hill attendance is celebrated weekly in assembly. Children with good attendance (excluding religious holidays and medical appointments) will be recognised with a certificate and pin badge that can be worn as part of the child’s uniform.
	The Local Authority expects that where alternative learning arrangements are in place, then the standard Service Level Agreement is used and completed fully.

	We understand that barriers to attendance are complex, and that some pupils find it harder than others to attend school; therefore, we will continue to prioritise cultivating a safe and supportive environment at school, as well as strong and trusting relationships with pupils and parents.
We take a whole-school approach to securing good attendance and recognise the impact that our efforts in other areas – such as the curriculum, behaviour standards, bullying, SEND support, pastoral support, and the effective use of resources such as pupil premium – can have on improving pupil attendance.





2. 0 	Aims of the Policy

· Promoting and modelling high attendance and its benefits
· Clear procedures encouraging pupils to achieve their maximum potential by maintaining good attendance and punctuality
· Ensuring this attendance policy is clear and easily understood by staff, pupils and parents

· Intervening early and working with other agencies to ensure the health and safety of our pupils

· Building strong relationships with families to overcome barriers to attendance

· Working collaboratively with other schools in the area, as well as other agencies

· Ensuring parents follow the framework set in section 7 of the Education Act 1996, which states that the parent of every child of compulsory school age shall cause them to receive efficient full-time education suitable to their age, ability and aptitude, and to any SEND they may have, either by regular attendance at school or otherwise. 
· Regularly monitoring and analysing attendance and absence data to identify pupils or cohorts that require more support

3. 0 		Legal framework

This policy has due regard to all relevant legislation and statutory guidance including, but not limited to, the following: 

· Education Act 1996
· Equality Act 2010
· The Education (Pupil Registration) (England) Regulations 2006 (As amended)
· The Children (Performances and Activities) (England) Regulations 2014
· Children and Young Persons Act 1963
· DfE (2024) ‘Working together to improve school attendance’
· DfE (2023) ‘Keeping children safe in education 2022’
· DfE (2016) ‘Children missing education’

The Law relating to attendance and safeguarding.

Section 7 of the Education Act 1996 states that: 

the parent of every child of compulsory school age shall cause him / her to receive efficient full-time education suitable:
(a) to age, ability, and aptitude and 
(b) to any special educational needs, he/ she may have 
either at school or otherwise

Compulsory School Age: A child is compulsory school age from the beginning of the next term after their 5th birthday until the last Friday of June in the academic year of their 16th birthday. 

Section 175 of the Education Act 2002 places a duty on local authorities and governing bodies to have regard to guidance issued by the Secretary of State with regard to safeguarding and promoting the welfare of children and students under the age of 18.

The issue of a penalty notice under section 23 of the Anti-Social Behaviour Act may be considered in cases where a student is absent from the academy and the absence is unauthorised. All schools will be required to consider legal action when a child has missed 10 or more sessions (5 days) or 8 sessions (4 days) when attached to a bank holiday, inset day or other school closure day (school holidays etc) for unauthorised reasons. (Please note, in most cases, we will not authorise absence for illness when a pupil’s attendance is below 90% without medical evidence being provided). If the school has evidence that a parent has removed a child from school for the purposes of a holiday during term time without authorisation and the level of absence is in excess of 5 days (10 sessions) or in total over a 10-week rolling period, then the school may request the Local Authority to issue Penalty Notices to each parent for each child to whom unauthorised absence applies. A penalty notice is an out of court settlement which is intended to change behaviour without the need for criminal prosecution. If repeated penalty notices are being issued and they are not working to change behaviour they are unlikely to be most appropriate tool.

1. Fixed Penalty Notices (Fines) for missing school First Offence - The first time a Penalty Notice is issued for Term Time Leave or Irregular Attendance the amount will be £160 per parent, per child paid within 28 days. Reduced to £80 per parent, per child if paid within 21 days. 

2. Second Offence (within 3 years) -The second time a Penalty Notice is issued for Term Time Leave or Irregular Attendance the amount will be: £160 per parent, per child paid within 28 days.

3. Third Offence and Any Further Offences (within 3 years) - The third time an offence is committed for Term Time Leave or Irregular Attendance a Penalty Notice will not be issued, and the case will be presented straight to the Magistrates’ Court. If you’re prosecuted and attend court because your child hasn’t been attending school, you could get a fine of up to £2,500.

Money raised via fines is only used by the local authority to cover the costs of administering the system, and to fund attendance support. Any extra money is returned to the government. Please note, the school does not receive any money from the fines.


4.0	GETTING STARTED – A GOOD FOUNDATION

	Regular attendance is encouraged from the outset and will create good habits for the future. This early message communicated to parents will underpin the expectations of the statutory requirements once the child actually is registered on roll at school, the term following their fifth birthday. Attendance records and intervention will occur from the beginning of the EYFS at Blue Bell Hill Primary School. Registers will be kept for those children not of legal school age, however the use of unauthorised codes should not be used at this stage.
	
Schools and the Local Authority will work together with other agencies and services to ensure the consistent delivery of this message.

	Addressing concerns around non-attendance at Foundation/Early Years/KS1/KS2

· Attendance will be closely monitored by the school office every school morning. Parents/ Carers will be contacted by 8.30 (breakfast club) or by 10.30 each morning via text message to inform them that their child is not in school. 
· Where attendance falls below 96%, every attempt will be made to address the concern, this will be in the form of trying to engage the parent(s)/carer(s) by talking with them, and trying to find a way to improve attendance. 
· If attendance remains a concern, such intervention should be followed up with written contact which outlines school aims, procedures and potential consequences. Parents/Carers will be invited in school for a face to face meeting with the Attendance Officer and a member of Leadership team to discuss any support necessary. 
· If attendance remains a concern, school will follow the Absence Procedures outlined in the school’s flowchart below. 
· The responsibility for the children attending the provision is solely that of the parent\carer.  
· The provision of a place could be at risk if a child does not access it regularly.
· For any child whose attendance is a persistent or serious concern- the school will take full account of all that is known about the child and consider liaising with outside agencies including but not limited to Education Welfare, Health, the Police, Nottingham City Attendance project, and Children and Families.
· Attendance falling below 90% will be classed as a Persistent Absence.
· Attendance falling below 50% will be classed as a Severe Absence.

5.0	 Absence

Only the Head teacher may authorise absence. 

· Even when a parent/carer provides an explanation of absence the Head teacher will decide whether to accept the explanation and authorise the absence.
· The school will clearly set out, in its Parent Policy, obligations for parents/carers regarding attendance and punctuality 

Authorised Absence

An authorised absence is where the school has either given permission in advance for the child to be absent or where an explanation offered is accepted as satisfactory justification for absence.

Absence may generally be authorised for the following reasons:

· Illness, medical appointments - appointments should always be made outside school times where possible.
· Unavoidable cause (which is expected to be an emergency and unavoidable)
· Days of religious observance
· Traveller child travelling for the purposes of parents’ employment.

Unauthorised Absences

An unauthorised absence is where either no explanation has been given for the child’s absence or where the explanation offered is not considered acceptable by the school.

This includes: 

· Parents / Carers keeping children off school to assist with translation.
· Absences which have never been properly explained 
· Children who arrive at school too late to get a late mark – See lateness section.
· Shopping, looking after other children or birthdays.
· Day trips and holidays in term time.  

If an absence is recorded as unauthorised the school may refer this to the Local Authority’s Education Welfare & EOTAS Service. The Local Authority can use various sanctions to promote regular attendance such as issuing a penalty notice fine or initiate court proceedings. (Further information below)

6.0     LEAVE OF ABSENCE- dealing with absence

	Head Teachers must use their own discretion to determine the period at which they will consider a pupil’s attendance record at the point of any request. Leave of absence is generally a period that has not been planned for or where the absence is authorised, but not a holiday.  E.g. an emergency which requires a child to accompany their parent abroad; extended absence for religious purposes. 
Schools have a discretionary power to grant a pupil time off school during the term and a number of examples are listed in the regulations. However, schools are not restricted to grant time off in those circumstances; they can also do so if they believe there are extenuating or compassionate reasons that justify the leave. For example, children who fall within the groups at particular risk may have needs that require the school to grant time off.
 
All applications for leave of absence must be made in advance by the parent(s), carer(s) or corporate parent that the pupil normally resides with.
 
With the exceptions of family holidays and employment, schools’ discretion around leave of absence is far-reaching. They are able to refuse the whole period requested by a pupil’s parents, grant part of the period and refuse the remainder, or grant the whole of the period requested.  Any leave of absence granted by a school must be recorded as authorised using the appropriate national code.  Periods that are refused must be recorded as unauthorised. 

All requests should be treated on a case by case basis within the school’s published attendance policies which should give it the flexibility to respond to difficult circumstances whilst discouraging unnecessary absence.  

The issues that schools should take into account when considering a request for leave of absence include: 

· the amount of time requested; 
· age of the pupil; 
· the pupil’s general absence/attendance record; 
· proximity of SAT’s and public examinations; 
· length of the proposed leave; 
· pupil’s ability to catch up the work; 
· pupil’s educational needs; 
· general welfare of the pupil; 
· circumstances of the request; 
· purpose of the leave; 
· frequency of the activity; and 
· when the request was made. 

If parents/carers wish to apply for term time leave under exceptional circumstances a request form must be completed by the parent/carer, clearly stating what the exceptional circumstances are, and given to the Head teacher for consideration no less than 20 days prior to the requested leave begins. The school will inform parent/carers in writing, within 10 days, whether the leave has been authorised (it should be made clear why a decision has been made and the criteria used should be re-iterated).
It is particularly important that letters approving a request clearly state: 
· the expected date of return; 
· that the parents are expected to contact the school if anything delays the pupil returning to school when expected; and 
· what action will be taken if the pupil fails to return when expected. 
· Similarly, a letter refusing a request should explain the reasons for the refusal and what action will be taken if the parents ignore the refusal and keep their child away. 
 
	A pupil who takes 10 days holiday (whether authorised or not) in an academic year will only attain 94.7% attendance.  A pupil who takes 10 days holiday during the period of September – May (the annual DfE absence survey time period) will only attain 93.8%. This latter is the figure that appears in the performance and attainment tables. This date has now been extended to July and DFE will also look at early years figures.
If a school agrees absence and the pupil goes on holiday, absence is authorised (using the appropriate code for the absence).
If the parents do not apply for the leave of absence in advance of taking it, the pupil must be recorded as unauthorised absence using code G.
If a school does not agree absence and the pupil goes on holiday, absence is unauthorised (Code G).  If parents keep a child away for longer than was agreed, any extra time is recorded as unauthorised (Code G).
If the school considers that there are exceptional circumstances why the pupil should be granted approval for a holiday, this approval can be given and the absence would be authorised.  Examples include:
	parent working abroad for a fixed, medium term period; and
	Returning to country of origin.

	7.0		HOLIDAYS IN TERM TIME (FAMILY HOLIDAYS)

	Working together to improve school attendance states “the DfE does not consider a need or desire for a holiday or other absence for the purpose of leisure and recreation to be an exceptional circumstance.”

Parents may request leave of absence in writing in order for their child to be absent in exceptional circumstances. Emergency leave request forms can be gathered from the school office. 
The current law does not give any entitlement to parents to take their child on holiday during term time. Parents should plan their holidays around school breaks and avoid requesting leave of absence for holidays unless it is unavoidable. Any application for leave must be in exceptional circumstances and the Head Teacher and Governors must be satisfied that the circumstances warrant the granting of leave. Parents can be fined for taking their child on holiday during term time without consent from the school.
By law, parents whose children are of compulsory school age and registered at school are responsible for ensuring that their children attend school regularly. If they fail to do this they are guilty of an offence and may be given a penalty notice or prosecuted under section 444 of the Education Act 1996.

	DfE guidance states that absence can be authorised in exceptional circumstances.  It is not the right of parents to be granted leave for their child for a holiday.  
          	Exceptional circumstances are those that are “unique” and “unlikely to happen again” or “unforeseen” or unavoidable or an “emergency”. This is a subjective test which must be reasonable in the circumstances.

 
 8.0 	SAFEGUARDING/HOLIDAYS IN TERM TIME/EXTENDED HOLIDAYS 
See attachment (flowchart)       

	Any safeguarding issues pertaining to a child being taken out of school in circumstances that cause concern should be addressed directly to the MASH Duty Team covering the area where the child lives.

9.0	Children Missing from Education

If you move from the area and your whereabouts are unknown, the school can legally remove your child from the roll after 20 school days of unauthorised absence. It is vital that if you keep school informed of any change of details and regularly update them if details change.  Your child may be at risk of losing their school place if your whereabouts are not known.

It is also important that emergency contact information is kept up to date and that if you are leaving the area, you provide details of where and how you can be contacted.  If you do not do this and the school is unable to trace your child, this would be treated as a safeguarding matter.  

10.0 DEALING WITH PUNCTUALITY ISSUES- pupils persistently late for school

	Registration periods will last for twenty minutes from 8:50 - 9:10, after which time the register will officially close.  Any pupil arriving after the start time will be recorded as an L which signifies late. The number of minutes late, wherever possible, will also be recorded.

	At 9.30 am and 2pm the pupil is deemed to be Late/absent. Any pupil arriving in school after these times will be marked U. In case of emergency the register shows the pupil is on the premises, but they will not receive a present mark toward their overall attendance
Parents/carers will be contacted by school if their child is persistently late.

	Issues relating to punctuality should be addressed with the pupil/parents by speaking with them; correspondence, meeting in school etc.  All interventions should be clearly recorded. Schools should be aware of individual family circumstances if the children of the family are in a number of schools and to decide the course of action on an individual basis.  Head Teachers are advised to use their discretion at this point.

	The Local Authority will use the following as a trigger that allows schools to request a Penalty Notice.  This applies to both Primary and Secondary phase:
Any pupil registered late (recorded as U) 10 times in a revolving 10 week period (10%).  (Refer to the ‘Lates’ Penalty Notice Flow Chart), this is the current Nottingham City threshold.
A penalty notice can only be requested if a U code is used.
See attachment (flowchart)


11.0 	DEALING WITH COMMON AILMENTS
The web link below has been provided by NHS colleagues.  It contains the most up to date information with regard to incubation and exclusion periods.
https://www.nhs.uk/live-well/is-my-child-too-ill-for-school/ 
  

12.0 	RELIGIOUS OBSERVANCE 

	The city is a vibrant and diverse city that promotes respect for the faiths and values of all its communities.  There are many religions celebrated in our school and it is important that we recognise the diversity of the school population.

	It is acknowledged that different schools have different arrangements according to the ages of the children, the type of school and the percentage of pupils from different religious backgrounds.  This section promotes British values by recognising the diverse needs of all sections of the school community.  

	In the city one day for each religious festival should be counted as authorised absence. The Pupil Regulations 2006 state that absence for religious observance should be treated as authorised (absence) ‘on a day exclusively set apart for religious observance by the religious body to which the parent belongs’.  Additional days off for shopping or for extended celebrations should be treated as unauthorised absence.   
	
In respect of pilgrimages, schools may request to see copies of visas.  Dates of return should also be agreed prior to the period of leave.  Parents should be advised about this policy and procedures regarding unavoidable delays in returning or taking extended leave that has not been authorised by the school.

13.0	 CHILDREN AT RISK OF MISSING SCHOOL (REMOVING PUPILS FROM THE SCHOOL ROLL)

	All schools (including academies) must inform their Local Authority of any pupil who is going to be deleted from the admission register where they: 

· Have been taken out of school by their parents and are being educated outside the school system e.g. home education (see below on home educated children); 
· Have ceased to attend school and no longer live within reasonable distance of the school at which they are registered; 
· Have a medical condition certified by the school medical officer that the pupil is unlikely to be in a fit state of health to attend school; 
· Are in custody for a period of more than four months due to a final court order and the proprietor does not reasonably believe they will be returning to the school at the end of that period; or, 
· Have been permanently excluded. 



Appendix 1 -Penalty Notices Code of Conduct

NOTTINGHAM CITY COUNCIL:  CHILDREN AND FAMILIES

Penalty Notices for Truancy, Excluded Pupils, Persistent Lateness, Unauthorised Holidays in Term Time 	-   Local Code of Conduct

Introduction
This Code of Conduct will govern all Penalty Notices issued in respect of children of compulsory school age who are registered at a maintained school, a Pupil Referral Unit, an Academy, a City Technology College, or a City College for the Technology of the Arts, and those attending alternative provision within the jurisdiction of Nottingham City Council, hence referred to as the LA (Local Authority). 

In the context of the Local Code of Conduct the term “school” will cover all the above-mentioned educational establishments, including Pupil Referral Units and attendance at alternative provision arranged by the LA.The purpose of the Code is to ensure that Penalty Notices are issued consistently and fairly across the LA.

Penalties are set at £80 if paid within 21 days rising to £160 if paid up to 28 days. If the penalty is paid, the absence covered by the Penalty Notice cannot be cited again.

The LA is responsible for the operation and administration of the Penalty Notice scheme.  To ensure consistency all Penalty Notices shall be issued by the LA for and on behalf of those persons designated by the regulations as having authority, i.e. schools, limited to Head Teachers, Deputy Head Teachers and Assistant Heads Teachers, authorised LA staff, the Police, Community Support Officers and other accredited persons.

An unauthorised absence level of 10% or more over a revolving 10 week period will be used as a general trigger guide.  However, shorter timescales may be applied depending on the circumstances of the unauthorised absence or truancy.

Penalty Notices that can be issued by the LA on behalf of schools

When a child has been absent without the authorisation of the school in accordance with the school’s attendance policy and LA guidance.

Holidays taken in term time not authorised by the school. This has been the subject of a court appeal, and will receive a positive response from the Local Authority.

Persistent lateness after the register has closed. (See above)

Excluded pupils failing to attend provision after the fifth day of exclusion.

Excluded pupils seen in a public place within the first five days of the exclusion.


Non-payment
If the Penalty Notice is not paid in full before the expiry of the period for paying it, the LA shall institute proceedings in accordance with Section 444 of the Education Act 1996.

Withdrawal of Penalty Notice
The LA may only withdraw a Penalty Notice where:
· it ought not to have been issued i.e. it has been issued outside the terms of the Local Code of Conduct or where no offence has been committed; or 
· it has been issued to the wrong person; or
· it contains material errors.


Definition of parent
The term “parent” used in the code of conduct is that defined by Section 576 of the Education Act 1996 and Section 2 of the Children Act 1989. 















Appendix 2
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Appendix 3: PENALTY NOTICES FOR LATES – SCHOOL’S FLOWCHART
PLEASE READ FIRST
Before considering a Penalty Notice, the parent(s) should always be invited to school to discuss the matter.  Provide a date and time, confirm in writing.  This letter along with any subsequent letters may later be used as court evidence.  If there are two parents in the home, each will receive a Penalty Notice for each child.

The parent(s) have been invited to and attended a meeting in school to address punctuality but the lateness has continued.
The parent(s) have been invited to school but did not turn up or make contact


 PENALTY NOTICES CANNOT BE ISSUED WHEN THE “L” CODE IS USED
The “L” code means: “Late (Before registers close)” and defaults to a present mark
Lateness has continued and has been recorded using the “U” code.  There must be a minimum of 10  “Us” over a ten week revolving period. Request a Penalty Notice.
The parent(s) should be informed in writing that if their child continues to be late the school will request “legal services”. Allow time for improvement (1-4weeks)
Ensure that continuing lateness after the register is closed is marked “U” 
See circled information below

Establish a time for closing the registers if this has not already been identified. (10 minutes) Ensure it is in your Policy
Keep a log of arrival times.  Should the case go to court the Magistrates will ask about the number of occasions of lateness and actual times of arrival.
 The parent(s) should be informed, in writing that should their child continue to be late a “request for legal services” will be made.
 
Ensure that continuing lateness after the register is closed is marked with the code “U” 
See circled information below
Lateness has continued and has been recorded using the “U” code.
Request Legal Services 
Complete 
“ Request for services Form” online. Advise can be obtained from Education Welfare Business Support on Tel:(0115) 8762965

There is no right of appeal against the issuing of a Penalty Notice.  If a parent does not pay the Penalty Notice they will be prosecuted in the Magistrates’ Court for the original offence of failing to ensure regular attendance at school
A Penalty Notice incurs a fine of £80 up to 21 days once issued.  It increases to £160 if paid between the 21st and 28th day.
In the event of a “Not Guilty” plea being entered in a Court case, the Head Teacher or any member of staff relevant to the case will have to be available as a witness
Penalty Notices can only be issued when the register is marked using the “U”code which means: “Late (after registration closed)” The “U” code defaults to an unauthorised absence










Appendix 5
	Blue Bell Hill Attendance Graduated Response
 

	Tier 1-  Universal support:  Strategies in place to support whole school attendance: culture, engagement, awareness, monitoring

	Tier 2 - Emerging need <96%

	Attendance letter 1 will be sent to the parent/carer by the attendance officer. The aim of the contact is:
· To make them aware of their child’s attendance.
· Find out if any support is required in improving their child’s attendance.
· Inform them that their child’s attendance will continue to be monitored to ensure that it improves.
· To inform them of the legal framework and support on offer including possible meetings with members of the attendance team 
· They will also be made aware that 10 sessions of unauthorised absence within a rolling 10-week period will result in a fixed penalty notice being requested.
· All letters reported on CPOMs

	Tier 3- Moderate need <93% (continued decline during the monitoring period)

	Attendance letter 2 will be sent to the parent/carer by the attendance officer. The aim of the contact is:
· To make them aware of their child’s attendance and that their child is at risk of being PA.
· Find out if any support is required in improving their child’s attendance through a school meeting with the attendance champion and the attendance officer to draw up a school attendance improve plan (external agencies considered, refer to Early Help,)
· Identify barriers and appropriate support using Push and Pull document
· Inform them that their child’s attendance will continue to be monitored to ensure that it improves.
· To inform them of the legal framework and support on offer
· Inform them that if their child’s attendance was to fall below 90%, any further illnesses may not be authorised without a medical note (this will be on a case by case basis).
· All letters reported on CPOMs

	Tier 4 – <90% (continued declined during monitoring period)

	Attendance letter 3 will be sent to the parent/carer by the attendance officer. The aim of the contact is:
· Inform them that their child’s attendance has not improved and to provide a given time and date to attend a meeting with Miss Holloway and Miss Mckenzie to discuss their child’s attendance.
· An EWO Attendance Improvement Plan and parental contract will be developed and signed by all stakeholders.
· Work together to support families with identifying barriers through higher level needs planning 
· Inform parents/carers that their child’s attendance will be monitored each week.
· Inform them that any further illnesses may not be authorised without a medical note (this will be on a case by case basis). 
· They will also be made aware that 10 sessions of unauthorised absence within a rolling 10-week period will result in a fixed penalty notice being requested.
· Letter is logged on CPOMs.
 

	If the pupil has 10 sessions of unauthorised absence within a rolling 10-week period, a fixed penalty notice letter will be sent informing parents/carers:
· Of their child’s current attendance.
· That a referral to the Local Authority to issue a fixed penalty notice has been made 
· A time and date for a Team Around the Family meeting with the attendance officer/champion, class teacher and the SENCO to formalise an Attendance Support Plan.
Letter is logged on CPOMs.
 

	Where needed, SLT and the inclusion team will make regular contact via phone and text to offer help and support and to keep communications open. This will be logged via CPOMS.





Why?
Tier 1 strategies are practices for the whole school that are aimed at encouraging better attendance for all pupils by promoting positive conditions in order to prevent absence from school. They seek to emphasise the significant role that everyone plays in supporting and promoting good attendance for all pupils. Tier 1 strategies are fundamentally built around fostering positive relationships and building a community of belonging.

External Agencies


· Provide resources and training to school on effective strategies to increase attendance.
· Work in collaboration with school.
· Support in ensuring the school has an inclusive approach to attendance.
Parents
· Ensure that children come to school regularly and on time.
· Communicate to school any concerns your child is having that may impact on future attendance.
· Communicate day 1 (and subsequent) absences to the school office in time.
· Keep communication open with class teachers and school office.
Pupils
· Attend school regularly.
· Attend school on time.
· Engage actively within the classroom.
· Speak to an adult where they are concerned about something that has happened at school.
School/Teachers
· Build positive relationships with pupils that provide a sense of belonging.
· Provide physically and emotionally safe environments.
· Ensure appropriate challenge and support in lessons through FQT
· Positive starts- ‘meet and greet’ pupils with a smile and a positive start to the day.
· SLT/FSW out and visible on the playground/entrances to school.
· Engaging learning environments.
· Weekly tracking and recording of attendance and punctuality.
· Work with parents/carers to remove barriers to high attendance.
· Provide a range of clubs and enrichment opportunities.
· Provide inclusive starts to the school day where appropriate (e.g. soft starts).
· Communicate clearly with parents to build trust and relationships.
· Recognise and praise good attendance.
Tier 1
(Whole School Strategies: culture, engagement, awareness, monitoring)

	

Why?
Tier 2 strategies are designed to remove barriers and provide personalised support for pupils and families who have been identified as at risk of becoming persistently absent. They seek to provide proactive and early intervention to prevent pupils who may otherwise becoming persistently absent.

School/Teachers
· Use attendance data to identify pupils with emerging need for attendance support.
· Contact parents/carers to communicate with them and to offer support to overcome any barriers and offer face to face support through informal meeting
· Put actions in place to overcome any barriers communicated.
· Monitor attendance.
· Recognise and praise any improved attendance.

External Agencies



· Signpost or provide access to universal services
· Provide families with access to support they might need.
· Provide CPL and early intervention support to the school where necessary.
Parents



· Work with the school by communicating     any barriers their child may be facing.
· Actively engage school and any support offered.
Pupils
· Continue to engage with school.
· Continue to share concerns they may have about something that has happened at school.
Tier 2
(Emerging need, personalised support)


	
















































Why?
Tier 3 strategies provide more intensive support to pupils and families who are at risk of persistent absence  in order to identify barriers, ways to increase engagement with school and improve attendance. Often, this will involve support from other universal agencies.

Pupils
· Actively create and engage with support and interventions.
· Share concerns/barriers with staff.
· Recognise personal achievements.
School/Teachers
1. Communicate in writing to parents when attendance is at risk of falling below 90%.
2. Arrange face to face meeting and draw up an Attendance Improvement Plan to support in overcoming barriers and improving attendance.
3. Continue to develop and build positive relationships with parents/carer/pupil.
4. Continue to monitor attendance.
5. Communicate early with outside agencies for any support required (e.g taskforce through PEIA, FSW and Early Help, MHST etc)
6. Recognise and praise any improved attendance.

Tier 3
(Moderate need strategies for pupils who are at risk of PA







Parents




· Actively engage school and any support offered.
· Continue to communicate regularly and openly with school.
· Ensure that Attendance Plans
· Take an active role in multi-agency effort.
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· Agencies may include:
· MHST
· Early help 
· Housing services
· Nott City Transport 
· Schools and Families Specialist Services 
· Health Related Education Team including Education Psychology Service (EPS)
· MHST
· Provide intensive training and support/consultation.
· Take an active role in multi-agency effort where needed.

























Why?
Tier 4 strategies provide intensive support to pupils and families who are classed as persistently absent in order to identify barriers, ways to increase engagement with school and improve attendance. Often, this will involve support from other agencies.Parents
· Actively engage school and any support offered.
· Continue to communicate regularly and openly with school.
· Ensure that Attendance Plans are followed and adhered to
· Take an active role in multi-agency effort.
External Agencies


· Agencies may include:
· EWO services
· Education Psychology Service (EPS)
· Schools and Families Specialist Services 
· Health Teams
· Virtual Schools
· Nottingham city Children and families
· Youth Offending Service (YOS)
· Provide intensive training and support/consultation.
· Take an active role in multi-agency effort where needed.
School/Teachers
· Communicate in writing to parents when attendance falls below 90%.
· Arrange face to face meeting and draw up an Attendance Improvement Plan to support in overcoming barriers and improving attendance.
· Continue to develop and build positive relationships with parents/carer/pupil.
· Continue to monitor attendance.
· Communicate early with outside agencies for any support required.
· Recognise and praise any improved attendance.
· Refer for additional support through external agencies 
· When needed, refer to LA for fixed penalty notice 

Pupils
· Actively create and engage with support and interventions.
· Share concerns/barriers with staff.
· Recognise personal achievements.



















Tier 4
(Significant Higher Need Strategies for pupils who are PA/SA)










Ap
Ap

Parents do not have to accompany their children on holiday.  The request can be for them to travel with friends or other family members.  However, time off school for family holidays is not a right
In the event of a “Not Guilty” plea being entered in a Court case, the Head Teacher or any member of staff relevant to the case will have to be available as a witness
Penalty Notices can only be issued when the register is marked using the “G” code denoting “Family Holiday (NOT agreed) The “G” code defaults to an unauthorised absence
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