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Introduction
It is a primary aim of our school that every member of the school community feels valued and respected and that each person is treated fairly. At Blue Bell Hill our core values are to Aim High – Respect and Care for Ourselves and Each Other.  

Five school values enable us to make this vision a reality and they underpin everything we do. Consequently, they are high profile in our environment and in our interactions with pupils during all parts of the day. They also form the basis for our reward system. Our five school values are:
· Reciprocity
· Resilience
· Resourcefulness
· Reflectiveness
· Risk Taking

The primary aim of the anti-bullying policy is a means of promoting good and healthy relationships so that people can work together with the common purpose of helping everyone to learn. This policy supports the school community in aiming to allow everyone to work together in an effective and considerate way. We believe that it is both the responsibility of the adults and pupils in the school to ensure that this is the case.

Underpinned by our moto ‘In a world where you can be anything – be kind’, we believe that genuine, mutually respectful relationships between pupils is the most powerful tool in ensuring that bullying does not take place.
We expect pupils to act safely and feel safe in school, including that they understand the issues relating to all forms of bullying and that they feel confident to seek support from school should they feel they or others are unsafe.

We would also want parents/carers to feel confident that their children are safe and cared for in school and that when incidents do arise, they are dealt with promptly and correctly.

The school is aware of its legal obligations including the Equalities Act 2010. We are aware of our role within the local community supporting parents/carers and working with other agencies outside the school where appropriate.

Policy Development
This policy was formulated in consultation with the whole school community with discussion and input from staff, governors, parents/carers, children and young people, and other partners. Staff discussed the policy over a number of weeks ensuring it was relevant to them and consistent with their current practices. This policy is available on our school website, or on request from the school office. 

Roles and responsibilities
The Head teacher has overall responsibility for the policy and its implementation, liaising with the governing body, parents/carers, The Flying High Partnership, the inclusion and pastoral teams within school and outside agencies.


Definition of Bullying
S.T.O.P – Several Times On Purpose.
The repetitive, intentional hurting of one person or group by another person or group, where the relationship involves an imbalance of power. Bullying can be physical, verbal or psychological. It can happen face-to-face or through cyberspace.

How does bullying differ from teasing/falling out between friends or other types of aggressive behaviour? 
· There is a deliberate intention to hurt or humiliate.
· There is a power imbalance that makes it hard for the victim to defend themselves. 
· It is usually persistent. 

Occasionally an incident may be deemed to be bullying even if the behaviour has not been repeated or persistent – if it fulfils all other descriptions of bullying. This possibility should be considered, particularly in cases of hate crime related bullying and cyberbullying. If the victim might be in danger then intervention is urgently required. 

However, we also recognise that incidents may occur between pupils, which may not be deemed as ‘bullying’ but still require support or intervention from trusted adults. These incidents may be referred to as ‘relational conflicts’ or falling out. Relational conflict differs to bullying in the fact that it is usually between individuals or groups who are relatively similar in power and status (a power balance), and the behaviours or incidents occur occasionally (not repetitive) or occur by accident (not intentional). 

Usually, following a relational conflict incident, pupils show remorse and there is a general willingness to make things right or to resolve the conflict. Not all relational conflict or falling out leads to bullying, but our school is aware occasionally some can, and we are mindful that unresolved bad feelings or relationship problems left unaddressed can be the start of a pattern of behaviour in which the intention becomes to cause harm or distress. 

Although bullying and relational conflicts can take place between individuals, we recognise that it often takes place in front of others (either physically or virtually), pupils who witness these incidents/behaviours are often referred to as ‘bystanders’. Regardless of whether an incident or situation is deemed as ‘relational conflict’ or ‘bullying’, our school will address the situation and support the pupils to resolve any negative feelings. 

Our school will monitor children following a relational conflict to ensure that the situation has been resolved and does not escalate to bullying. Our school will challenge, address, and monitor any incidents of bullying, to ensure that it does not continue and that all pupils feel supported (this will include the target, the alleged perpetrator, any bystanders, and the wider school community).

What does bullying look like?
Bullying behaviour can include:-
· Physical – pushing, poking, kicking, hitting, biting, pinching etc.
· Verbal - name calling, sarcasm, spreading rumours, threats, teasing, belittling.
· Emotional – isolating others, tormenting, hiding books, threatening gestures, ridicule, humiliation, intimidating, excluding, manipulation and coercion.
· Sexual – unwanted physical contact, inappropriate touching, abusive comments, homophobic abuse, exposure to inappropriate films etc.
· Online /cyber – posting on social media, sharing photos, sending nasty text messages, social exclusion.
· Indirect - Can include the exploitation of individuals.

Although bullying can occur between individuals, it can often take place in the presence (virtually or physically) of others who become the ‘bystanders’ or ‘accessories’
Although bullying can occur between individuals it can often take place in the presence (virtually or physically) of others who become the ‘bystanders’ or ‘accessories’. 

Specific types of bullying include: Prejudice Related Bullying Under the Equalities Act 2010 it is against the law to discriminate against anyone because of: 
age 
· being or becoming a transsexual person 
· being married or in a civil partnership 
· being pregnant or having a child 
· disability 
· race including colour, nationality, ethnic or national origin including Gypsy, Roma, Travellers 
· religion, belief or lack of religion/belief 
· sex /gender 
· sexual orientation 

These are called ‘protected characteristics’. As part of the requirement on schools to promote fundamental British values, schools must proactively challenge derogatory and discriminatory language and behaviour including that which is racist, homophobic, biphobic, transphobic and disabilist in nature. 

We will record these types of bullying, even that which represents a one-off incident, and report them to the local authority for monitoring purposes. Other vulnerable groups include: 
· pupils with Special Education Needs bullying related to appearance or health 
· bullying of young carers or looked after children or otherwise related to home circumstances 

Although the above do not currently receive protection under the Equality Act 2010, bullying for these reasons is just as serious. There is no hierarchy of bullying – all forms should be taken equally seriously and dealt with appropriately.

Prejudice Related Language
In the case of racist, homophobic, biphobic and transphobic language particularly, dismissing it as banter is not helpful as even if these terms are not referring to a person’s sexual orientation or gender identity, they are using the terms to mean inferior, bad, broken or wrong. We will challenge the use of prejudice related language in our school even if it appears to be being used without any intent. Persistent use of prejudice related language and/or bullying will be dealt with as with any other form of bullying.

Occasionally an incident may be deemed to be bullying even if the behaviour has not been repeated or persistent – if it fulfils all other descriptions of bullying. This possibility should be considered, particularly in cases of hate crime related bullying and cyberbullying. If the victim might be in danger, then intervention is urgently required.

Where does bullying take place?
Bullying is not confined to the school premises. It also persists outside school, on the journey to and from school and in the local community and may continue into Further Education. The school acknowledges its responsibilities to support families if bullying occurs off the premises.

Cyberbullying
The increasing use of digital technology and the internet has also provided new and particularly intrusive ways for bullies to reach their victims. Cyberbullying can take many forms and bullying online can often start in school and then be progressed online or start online and influence behavior in school. Whilst most incidents of Cyberbullying occur outside school, we will offer support and guidance to parents/carers and their children who experience online bullying and will treat Cyberbullying with the same severity as any other forms of bullying.

Cyberbullying can include:
· hacking into someone’s accounts/sites
· posting prejudice /hate messages
· impersonating someone online
· public posting of images
· exclusion
· threats and manipulation
· stalking

We will ensure that our children are taught safe ways to use the internet (see our E-Safety policy) and encourage good online behaviour.

Bullying can take place between:
· young people
· young people and staff
· between staff
· individuals or groups

Reporting and responding to bullying
Our school has clear systems to report bullying for the whole school community this includes those who are the victims of bullying or have witnessed bullying behaviour.
Staff are regularly reminded of the appropriate steps and procedures to take through safeguarding updates and CPD, children are reminded through regular PSHE lessons, RSE lessons, whole school work and school assemblies. Additionally, there is a particular focus every year during Anti-Bullying Week to bring it to the forefront of staff, pupils, and parents minds.
We encourage pupils to report bullying in confidence using a variety of methods. However, if pupil safety is at risk, then staff cannot keep the information confidential. Staff will need to use their judgement as to how to speak to the pupil about this.

The systems of reporting bullying are as follows:

Children and young people in school:
· Are able to report incidents of bullying through any of their teachers and support staff. This can be done verbally or if required, written.
· In cases where it is clear bullying is taking place, incidents will be recorded on CPOMS and these will be dealt with by the pastoral and inclusion teams or SLT.
· Where it is unclear, records will be kept in school so that a picture can be built up if the behaviour is ongoing.

Parents/carers:
· Can talk about their concerns to teachers, support staff or reception staff who have been trained in school systems and procedures and are clear about steps to be taken.
· In cases where it is clear bullying is taking place, incidents will be recorded on CPOMS and these will be dealt with by the pastoral and inclusion teams or SLT.
· Parents should have confidence that staff will act promptly, take the concern seriously and report progress to parents.
· Parents should be clear about how to take further action if they do not feel that their concern has been properly addressed (by following the school’s complaints procedure which is available online or from the school office).

Staff and visitors:
· Are able and have the right and responsibility for reporting incidents of bullying through other members of staff, governors, union representatives and through the SLT. This includes support staff, midday supervisors, site manager, office staff and visitors.
· Staff have received updated CPD and are aware of the procedures to follow in school.
· Visitors are handed a safe-guarding leaflet upon arrival, and this information is covered within that.

Procedures
There is no hierarchy of bullying – all forms should be taken equally seriously and dealt with appropriately and investigated involving all parties in line with this policy. The staff are aware of and follow the same procedures.
· All parties will be interviewed
· Incidents will be recorded on CPOMS by the member of staff who deals with the incident 
· Parents of all parties will be informed and may be required to come to a meeting to discuss the problem.
· Parents will be asked to work with and support the school to achieve a positive outcome for all concerned
· The school will direct parents to outside agencies if requested or required
· A range of responses appropriate to the situation will be used and monitored: solution focused, restorative approach, circle of friends, individual work with victim, perpetrator, referral to outside agencies if appropriate, Tac meetings
· School will apply the graduated approach as set out in the behaviour policy and will include what actions may be taken if bullying persists. 
· Ongoing support for the victim and the perpetrator 
· If the bullying persists, the school may consider the use of suspension or exclusion.

Information stored in school will be used to ensure individuals incidents are followed up. It will also be used to identify trends and inform preventative work in school and development of our policy. This information will be discussed by staff in regular staff meetings/ Senior Leadership Meetings.


Strategies for preventing bullying
As part of our ongoing commitment to the safety and welfare of our pupils, we at Blue Bell Hill School have developed the following strategies to promote positive behaviour and discourage bullying behaviour.
· School expectations of Be Safe, Be Respectful, Aim High
· Teaching of the protected characteristics and British Values.
· Anti-Bullying week annually in November
· Healthy Bodies, Healthy Minds lessons and cross curriculum themes
· Specific curriculum input on areas of concern such as cyber bullying and internet safety
· Parent groups
· Parent information events/information
· Staff training and development for all staff including those involved in lunchtime and before and after school activities
· ELSA Support for children who are at risk or have been identified as being a perpetrator or a victim of bullying
· Counselling
· Restorative justice
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